
      Course Lesson Plan: Innovation-Driven Entrepreneurship 

A structured 8-week course designed to equip learners with the essential knowledge and 

skills required to build and scale innovative ventures successfully. 

 

        Week-wise Course Layout & Lesson Plan 

        Week 1: Introduction to Innovation in Entrepreneurship 

• Understanding the role of innovation in entrepreneurship. 

• Types of innovation: Product, Process, Business Model & Disruptive Innovation. 

• Case studies of innovative startups. 

• Challenges and opportunities in innovation-driven entrepreneurship. 

      Learning Outcome: 

     Define and recognize different types of innovations. 

     Identify how innovation creates a competitive edge. 

 

        Week 2: Idea Generation and Validation 

• Techniques for generating business ideas (Brainstorming, SCAMPER, Blue Ocean 

Strategy). 

• Evaluating and validating startup ideas using Lean Startup principles. 

• Prototyping and MVP (Minimum Viable Product) development. 

• Customer discovery and market research for innovation. 

      Learning Outcome: 

     Generate, evaluate, and validate innovative business ideas. 

     Develop a customer-centric approach to product development. 

 

        Week 3: Design Thinking in Entrepreneurship 

• Introduction to Design Thinking: Stages & Framework. 

• Human-Centered Innovation: Empathy, Define, Ideate, Prototype, Test. 

• Case studies: How startups used Design Thinking for success. 

• Applying Design Thinking to solve real-world entrepreneurial challenges. 



      Learning Outcome: 

     Understand and apply Design Thinking methodologies. 

     Develop innovative solutions using empathy and user feedback. 

 

        Week 4: Business Model Innovation 

• Understanding Business Models: Traditional vs. Innovative Models. 

• Business Model Canvas & Lean Canvas framework. 

• Disruptive business models (e.g., Uber, Airbnb, Tesla). 

• Monetization strategies and revenue model innovation. 

      Learning Outcome: 

     Design innovative business models for long-term sustainability. 

     Learn to adapt existing models for greater market impact. 

 

        Week 5: Technology and Innovation 

• Emerging technologies shaping entrepreneurship (AI, IoT, Blockchain, 3D Printing). 

• Role of digital transformation in business innovation. 

• Tech-driven business opportunities in various industries. 

• Case studies: How technology drives startup success. 

      Learning Outcome: 

     Identify opportunities in emerging technologies. 

     Leverage digital tools for business growth and innovation. 

 

        Week 6: Funding Innovation 

• Understanding funding options for innovative startups. 

• Bootstrapping, Angel Investors, Venture Capital, Crowdfunding. 

• Pitching to investors: Preparing a compelling pitch deck. 

• Government grants and startup accelerators for funding innovation. 



      Learning Outcome: 

     Understand different funding sources for innovation-driven ventures. 

     Create an investor-ready pitch deck. 

 

        Week 7: Entrepreneurial Mindset, Leadership & Intellectual Property 

• Characteristics of successful innovation-driven entrepreneurs. 

• Leadership and team-building for innovative ventures. 

• Understanding Intellectual Property (IP): Patents, Copyrights, Trademarks. 

• Legal considerations for protecting innovation. 

      Learning Outcome: 

     Develop an entrepreneurial mindset for innovation-driven businesses. 

     Understand the importance of IP in safeguarding innovation. 

 

        Week 8: Scaling and Growth Strategies, Sustainability & Social Innovation 

• Strategies for scaling innovative startups. 

• Sustainable entrepreneurship and social innovation. 

• Growth hacking and digital marketing for rapid expansion. 

• Case studies: Impact-driven startups and sustainable business models. 

      Learning Outcome: 

     Learn strategies to scale innovation-driven businesses. 

     Understand how sustainability can be integrated into innovative ventures. 

 

      Course Highlights & Features 

    Self-paced learning with expert video lessons. 

    Case studies of successful innovative entrepreneurs. 

    Hands-on activities like Business Model Canvas creation. 

    Pitch deck preparation and investor presentation practice. 

    Certification upon successful completion. 

Would you like to add any industry guest lectures or project-based assignments for hands-on 

experience?            



 


